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MINUTES 2016-2017 

UW-GREEN BAY FACULTY SENATE MEETING NO. 7 
Wednesday, March 29, 2017 

1965 Room, University Union 
 

Presiding Officer: Patricia Terry, Speaker of the Senate  
Parliamentarian: Steve Meyer 

PRESENT: Greg Aldrete (HUS), Andrew Austin (DJS-UC), Guarav Bansal (BUA), Ryan 
Currier (NAS), Greg Davis (Provost, ex officio), Joan Groessl (SOCW), Lisa Grubisha (NAS), 
Eric Hansen (MUS), Mark Kiehn (EDU), Minkyu Lee (AND), Katia Levintova (UC-SS-DJS), 
Jim Loebl (BUA), Vince Lowery (HUS), John Luczaj (NAS), Upal Mahfuz (NAS), Kaoime 
Malloy (THEATRE), Paul Mueller (HUB), Rebecca Nesvet (HUS), Uwe Pott (HUB), Chuck 
Rybak (UC-AH-HUS), Jon Shelton (DJS-Alternate), Christine Smith (HUD), John Stoll (PEA-
Alternate), Patricia Terry (UC-NS-NAS), Brenda Tyczkowski (NUR), Christine Vandenhouten 
(UC-PS-NUR), Kristin Vespia (HUD), David Voelker (UC-AH-HUS), and Elizabeth Wheat 
(PEA) 

NOT PRESENT: Bryan Carr (ICS), Aurora Cortes (EDU), and Gary Miller (Chancellor, ex-
officio)   

REPRESENTATIVES: Nikolas Austin (SGA), Eric Craver (ASC), and Jan Snyder (USC) 

GUESTS: Scott Ashmann (Associate Dean, CHESW), Mike Draney (Chair, NAS), Todd Dresser 
(Lead Instructional Designer, CATL), Matt Dornbush (Associate Vice Chancellor for Academic 
Affairs), Scott Furlong (Dean, CAHSS), Clifton Ganyard (Assoc. Provost), Paula Ganyard 
(Director, Cofrin Library), Doreen Higgins (SOCW), Bill Hubbard (Manager, Academic 
Technology Services), John Katers (Dean, CST), Amanda Nelson (Associate Dean, CST), and 
Sheryl VanGruensven (Vice Chancellor for Business and Finance)  

 

1. CALL TO ORDER.  
With spring break now but a distant memory, and the Faculty Senate back in its usual haunts of 
the 1965 Room, Speaker Terry called the meeting to order at 3:00 p.m.   

2. APPROVAL OF MINUTES OF FACULTY SENATE MEETING NO. 6, February 22, 
2017. 
Shouts of joy (not really, pretty much a lie, in fact) greeted Speaker Terry when she asked if 
there were any additions, subtractions, or corrections to the minutes.  They were declared 
approved by automatic consent. 
 
3. PROVOST’S REPORT.  
With the Chancellor skipping town for the day, Provost Davis moved up the batting order to take 
his place.  Provost Davis first started off with the good news.  Prior to the last meeting of UW 
Provosts, Provost Davis and Dean Katers had the opportunity to debate four other UW 
institutions regarding the need/desire for a Mechanical Engineering program at UWGB.  Despite 
resistance, plans are moving forward for a Mechanical Engineering program at UWGB and it is 



looking as if this will become a reality (the Borg had this to say about the subject, “resistance is 
futile, Mechanical Engineering will be assimilated at UWGB”).  It is hoped the new program 
would be housed in the new STEM building, along with the Engineering Technology program, 
Extension, and the Einstein Project.  Plans to build the STEM building on campus are gaining 
momentum.  The search for a Vice Chancellor of Student Affairs continues, the fourth (and last) 
candidate is coming to campus to interview next week.  The UWGB campus extends its 
congratulations to Prof. Bob Howe as he was honored by the 1923 Fund Committee with the 
establishment of a Chair at the Smithsonian Tropical Research Institute in his name. 
 
Thump-thump…hear that? That proverbial “other shoe dropping” was the latest budget reduction 
being dropped on us.  The magnitude of the reduction for this go-around is $2M, which does not 
cover the nearly $3M difference between revenue and expenditures.  If the enrollment does not 
increase, the $1M gap will be funded through a fast-dwindling reserve.  It is estimated that we 
have less than one year’s worth of reserve left before we are in the red.  Chancellor Miller tasked 
Provost Davis, Vice Chancellor for Business and Finance Sheryl Van Gruensven, and a budget 
work group (the four Deans, Clif Ganyard, Matt Dornbush, Ron Pfeiffer) to devise a $2M 
expense reduction (primarily taken from Academic Affairs).  The planned reduction has 11 
components, many of which are one-time reductions, so if the gap is not closed we cannot go 
back to that source again (e.g., $180K saved by delaying computer/laptop replacement).  There is 
a marketing expense reduction, of which about $100K was taken from Enrollment Services, the 
remainder from CST.  A $200K reduction in travel expenditures (from 102 and 131 funds) was 
requested.  Reductions suggested by VC Van Gruensven in Business and Finance included 
reductions to the Weidner Center.  Approximately $200K in program revenue from collaborative 
programs could be put toward the reduction plan.  It is believed $125K in collaborative program 
instruction costs could be saved by moving overloads to part of the faculty members’ load.  
Additional instruction will be reduced by $575K (a number that was put against the $1.3M 
requested by the Deans).  The additional instruction dollars that are available will be distributed 
based on four metrics: emergency funds (provides the Deans with ways to work with 
unanticipated retirements, resignations, or enrollment increases), specialty instruction (courses 
not taught by core faculty because of areas of expertise), growth of programs (growing colleges 
got a little bump in resources to continue their growth), and curricular management (number of 
courses taught by ad hocs).  The Deans have been instructed to: work within their additional 
instruction budget, require faculty to teach up to 24-credits (if need be), and maintain or increase 
enrollment in their respective colleges.  Finally, the $2M reduction also includes the temporary 
use of distance education funds to pay for a person in online programs and there is about $400K 
in salary savings from holding a number positions open for now.   
 
Provost Davis then took questions.  Assuming Governor Walker’s proposed $100M budget 
increase to UW passes, how would that impact this expense reduction?  Once we find out how 
much is coming back to our campus, plans would need to be in place regarding how it is 
reallocated – restore cuts, invest in program development, etc. (but nothing has been determined 
yet).  If we don’t meet our enrollment targets, should we assume there is more pain coming?  Or 
is there a plan B?  A plan will be developed; actually we need a series of plans – a set of plans 
for a decrease and a set of plans for when the money does increase.  Now that we’ve had 
meetings for each of the colleges, has a public forum been scheduled with the students regarding 
cuts to instruction, etc.?  A forum has not been scheduled yet, but there are plans for Provost 
Davis and VC Van Gruensven to visit the SGA.  What percentage increase in tuition would be 



necessary to make this problem go away?  That number is not known off the tops of the 
respective head’s heads, but it would not take much. 
 
4. OLD BUSINESS. 
a. Annual Review Policy for Faculty (second reading). 
UC Chair David Voelker sauntered up to the lectern to present the second reading of the policy, 
reminding us that this policy was created by the UC at the request of Chancellor Miller.  The UC 
tried to create a policy as labor “unintensive” as possible.  Chair Voelker mentioned that there 
have been a couple of very small changes since the first reading last month.  For example, it was 
added that the documentation for the annual review shall be limited to the Professional Activities 
Report. Senator Vandenhouten moved acceptance of the policy, Senator Loebl seconded.  
With no discussion, the Faculty Senate approved the motion (26-0-1). 
 
5. NEW BUSINESS. 
a. Memorial Resolution for Roy Lukes.   
Prof. Mike Draney was invited to deliver the resolution (drafted by Prof. Bob Howe). With the 
approval of the senators, the resolution will be added to the collection kept in the Governance 
Office. 
 
b. Resolution on Granting Degrees. 
Speaker Terry brought before the Senate the often controversial topic of whether we should grant 
degrees to deserving students at commencement this May.  In an earth quaking display of taking 
charge, the two Geoscience professors, Senator Luczaj and Senator Currier, respectively, 
moved and seconded approval of the resolution.  With no discussion, the Faculty Senate voted 
unanimously to approve the motion (28-0-0). 
 
c. Distance Education Policy. 
Associate Provost Clif Ganyard was invited to present the Distance Education Policy, first 
providing some background on the policy.  He initially began work on the policy a little more 
than one year ago when he realized our published Distance Education Policy dated back to 2001 
and thus is a bit out of date.  He later learned that Chancellor Harden had signed a new Distance 
Education Policy in 2012 which was never published anywhere; this is a potential problem 
especially with accreditation looming on the horizon.  Christina Trombley took the lead on 
writing the revised policy.  Todd Dresser and the Institutional Technologists went over it in 
detail and made recommendations regarding what the policy should include.  They have put 
together a comprehensive document that explains what distance education consists of at our 
institution and  gives some parameters regarding how we run distance education programs at 
UWGB.  Senator Voelker moved to endorse the policy, seconded by Senator Stoll.  Prior to 
the vote, a clarification was requested regarding the percentages used to define distance 
education courses and distance education programs (75% and 50%, respectively) with the 
blended courses discussed on the second page of the document.  Another comment was made 
regarding “Students who register for all online classes will be charged in-state tuition”.  That 
statement is true; however, just recently students taking all online classes were charged 
segregated fees just as a resident student is charged.  The Faculty Senate showed its support by 
unanimously endorsing the policy including a clarification of the percentages discussed 
above (27-0-0). 
 



d. Institutional Learning Outcomes Policy. 
Associate Provost Ganyard remained at the lectern to present the Institutional Learning 
Outcomes Policy.  This policy stems more from Associate Provost Ganyard’s more direct efforts 
to prepare UWGB for the HLC accreditation visit in October.  A lot of work went into this policy 
in the three years after our last accreditation, examining our mission and defining the key 
components of the education we are delivering.  This resulted in the MLLO project (Mission 
Level Learning Outcomes), which made initial progress but then faded away in 2011 after we 
met some of requirements with the HLC.  About this time we embarked on a 5-year revision of 
our general education program, which paralleled our efforts to define more clearly what kind of 
education we are delivering. As Associate Provost Ganyard was working on accreditation, it 
occurred to him that it would be useful for us to have an explicit statement of what we expect our 
students to get out of their education from an institutional level.  Across the country, this is a 
fairly common practice.  The AAC, GEC, and GAAC as well as the Provost and the UC have 
given their support and approval to the outcomes policy.  The floor was then opened for 
questions and comments, which included: should there be any general education requirements 
listed under “Information Literacy”? (in meeting with the GEC, there are general education 
outcomes associated with information literacy, but not general education requirements; one 
senator suggested embedded librarians might be a good fit here), would re-missioning the 
university affect this policy and the process of HLC accreditation? (according to the Chancellor 
the re-missioning would put greater emphasis on research and development, which may require 
an institutional learning outcome to address that change in emphasis, but this Institutional 
Learning Outcomes Policy would not reflect re-missioning as it has not occurred yet).  Provost 
Davis commented that the title of the last column changed from “Co-Curricular Activities” to 
“Examples of Co-Curricular Activities”.  Senator Voelker moved to endorse the policy, 
seconded by Senator Malloy.  With no further discussion, the motion to endorse the policy 
passed 28-0-0. 
 
e. Changes to UWGB Chapter 5: Procedures Relating to Financial Emergency or Program 
Discontinuance Requiring Faculty Layoff and Termination (first reading).  
UC Chair David Voelker made an encore visit to the lectern to provide a first reading to Changes 
to UWGB Chapter 5.  This code change to Chapter 5 is following up on 2015 legislative changes 
and March 2016 Regent Policy changes.  The status of tenure in statute was changed so it was 
left to the Board of Regents to define how tenure protections would work.  The Regents 
responded by developing Regent Policy Document 20-24, which was approved last March, and 
is titled the same as UWGB’s Chapter 5.  As a result, we needed to update our Chapter 5, which 
previously only dealt with financial emergency, to bring it into compliance with Regent Policy 
20-24 by including program discontinuance for educational reasons.  Unlike the Post Tenure 
Review Policy, there is no deadline for modifications to Chapter 5, but the UC wanted to be 
proactive and put forth a policy that is specific to our campus.  UC Chair Voelker sent our 
version of Chapter 5 to UW System legal, it was assigned to one of their staff members, but he 
has yet to hear back from them.  Provost Davis asked how our version differs from the Regent 
Policy, in other words, what makes our Chapter 5 special to UWGB (it has to do with how the 
decision making process works at UWGB; i.e., our policy mentions our specific governance 
structures – University Committee, Academic Staff Committee and University Staff Committee).  
Section 5.06 “Seniority” (as it becomes relevant in times of layoffs or terminations due to 
financial emergency or program discontinuance) seemed to draw particular attention from 
member of the senate, as it was the subject of many questions and abundant discussion.  To the 



UWGB Chapter 5 Policy the UC added section 5.12 “Safeguards for Students in the Event of 
Academic Program Discontinuance,” which lays out protections for students should a program 
be discontinued. 
 
f. Slate of Candidates for Faculty Elective Committees. 
Before presenting the Faculty Elective Committee ballot, CCN Chair Prof. Aaron Weinschenk 
briefly shared a few observations: 1) he was dismayed by the inequity of representation on 
governance committees across colleges, 2) when required to contact faculty directly to try to fill 
spots on a ballot, he became frustrated by the variety of reasons/excuses, and 3) our current 
committee structure would not be conducive to switching representation from voting domains to 
colleges.  After sharing these thoughts, Senator Levintova moved to accept the Faculty 
Elective Committee ballot, with a second by Senator Stoll.  With no discussion, the motion 
passed (27-0-1). 
 
g. Request for future business. 
The call for new business went out. 
From the back of the room came a shout. 
“Despite the lack of state money, 
“Believe in the Easter Bunny, 
“And maybe new funds will come about.”    
(In other words, there were no requests for future business voiced) 
 
6. OTHER REPORTS 
a. Academic Affairs Council Report. 
Please see the 3/29/17 Faculty Senate agenda for details. 
 
b. University Committee Report.  
Christine Vandenhouten and David Voelker have been participating in the budget reduction work 
group.  The UC has worked with SOFAS on some minor changes to the faculty handbook.  And, 
obviously, the UC has been busy working on the Chapter 5 revisions. 
 
c. Faculty Representative Report.   
Christine Vandenhouten shared notes from the Faculty Reps meeting from March 10.  Several 
other campuses are also working on revisions to their respective Chapter 5’s.  A small task force 
of Reps met privately with President Cross to try to structure a method for more deliberate two-
way conversations.  The self-insurance proposal is likely to die.  The legislature would like 
greater efficiency in workload reporting.  Jim Henderson reported that Sea Grant might be 
eliminated by the federal government (would have a significant impact on UW research). 
 
d. Academic Staff Committee Report.  
Jan Snyder, USC Chair, was asked to pass along that the ASC continues to work with the 
Chancellor’s Office, HR, and other governance groups to gain final approval for their Employee 
Handbook and work continues with HR on the Academic Staff By-Laws. 
 
e. University Staff Committee Report.  
Jan Snyder, in her more customary reporting position, mentioned that University Staff 
governance committee elections were underway.  In addition to “a ton” of vacancies on elected 



committees, there are also openings on four appointed committees.  The USC is working to 
respond to questions received at their Assembly meeting.  Supervisors were recently sent a 
memo on the approval of Emeritus Status for University Staff. 
 
f. Student Government Association Report.  
President Nikolas Austin reminded the senate of the “Fund the Freeze” rally taking place 
Thursday afternoon (March 30), which the SGA is supporting.  He also informed the senate that 
SGA elections are approaching.  Currently, student Eduardo Navarro is running unopposed for 
SGA President. 
 
 
8. ADJOURNMENT at 4:42 p.m. 
 
 
Respectfully submitted, 
 
Steve Meyer, Secretary of the Faculty and Staff 


